—~ “'Communlty Serv1ces, Inc
_ B A Commiinity Action Agency -

S MEETINGNOTICE. F e e
) S0 COMMUNITY SERVICES, INC. (CSI) BOARD OF DIRECTORS © 12

- : . Administrative Offices — (Doris Anderson Executive-Board:Room) TR
Address 302 Hospltal Drive; Corsicana, TX 75110 — Phone (903) 872 2401 o
: Tuesday, May 19, 2026 S
6: 00 P M

f;‘Mrssron Statement Communlty Serwces Inc prowdes comprehenslve support serwces that empower; R
. individuals, famllles ‘and communities to achieve economlc stablllty and Iong-term self suﬁ‘rcrency through .
o mutual coIIaboratlons Wlth community partners '
R ST o ‘
o Al attendees must sign ¢ attendance records at the entrance
v Board members who are: unable ‘to attend the meetlng are encouraged to contact the Board Vlce Chalr
_ Interim Executlve D|rector of de5|gnee as soon as feasible. UL TR )
.. ¥ . Board members must “submit mlleage stlpend reports to ensure 'amely relmbursement - please ensure all: :
R calculatlons are correct and 5|gn your report.- : T

" Board Representation.

s [ pam Corder:. .+ President -;ig]f[-?llbliC Represent'at:iye:jKaufman Cou‘n__ty;_?.‘ - S

L :Caltlln Wllkmson o B Publlc Representatlve E//IS County
Appomted by EII|s County Judge John Wray not yet seated

= f\(ac:a'nt B : PUb/lC Representatlve Navarro County

| Terisa Zuniga - .. . - -Secretary.. .. - *Pr'ivate/Civ_ic Representative.-:N:avarro:County :

RonnySnow.'*'. ~Treasurer Prlvate/Clwc Representatlve Henderson County o

:LaQumtta Denlsh Slmon; - 'Memb'er; . ;'j'] Prlvate/Clwc Representatlve — Kaufman County

‘ Hortensta Morales ~ "Member CllentRepresentat/ve Navarro County

- ;Sandra Jackle Gonzalez "; Member Cllent Representatlve EII/s County

Vacant;;-: SRR EETREER ::Client: Representat/ve Henderson County

muow U ‘-/’/

o o e i ”FE Qﬁ?Rﬁ&?ﬁw -

MAY 13 2025
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A gend o

1. Call to order estabhsh a quorum. and reC|te the |\/|ISSIOn Statement |n unison.

2 5.: *Accept/Approve_(Mlnutes) CSI Board of Directors l\/leet/ng he/don.Apr—/IZl--2026:.
3 Introductlons - Document Absent Member_(s), (Ex_cused and Unexcused)

4 ‘ACommumty Input —' (lelt 3 mtnutes) ’Note Comrnents are allowed for rterns .on the current
agenda. - - R EETTIE

5 Vendor/FunderUpdatesTBD e

L6 _fAccebt/Approyeagendaias?submitted_. B e T T

7 Audlt Update T

8 *Accept/Approve Board Appomtment Ca/t//n W/lk/nson LCSWS E/I/s Co: Director of Behawora/: S

" Hedith 101 W. Main St.-Waxahachie, TX75165; Caitlin. Wilkinson@elliscountytx.gov: Cell-- 214-949-2382,: - .
_ ... asEllis County Public Representat/ve and de5/gnee appomted by County Judge John Wray. (See attached
P AppomtmentLetter) : S e L

j-*Caltlrn Wnlklnson is unable to attend today s meetlng She wnll be able to attend and be seated at the June -
23rd meetlng : DTS e

9 *Conduct Board E/ect/on for Vice- PreSIdent by Secret Ba/lot ST

' SRR Note Current Board Secretary to oﬂ?cral/y count secret ba//ots CSI Staﬁ WI// assist the Secretary and ; L

10 . “Receive - Community Services Block. Grant Amendment ‘1 -for FY2026 funds-for a- total award'of'f,ft_ 2
G 8, 280 378.00.a$ awarded by the. Texas Department of Houslng and Commumty Affarrs (TDHCA) for FY2026
S contract number 61260004629 : : - -

Staff Reports (Proqrammatlc/FlscaI Reports Dlstrlbuted 0n-srte) Agency nghllahts

\/ Audlt/Fmance Commlttee —Lon CIemons and Matthew Taonr— FlnanC|aI Reports o

11 *Accept/Approve - th_e Aud/t/Flnance Comm/ttee Recommendat/on to accept ﬁn_anc:a/s as

R . submitted. {Financials — April) — Ronny Snow - Treasurer, LaQumtta Denlsh Slmon Commlttee Member AP
& Ter/saZunlga Comm/tteeMember Ll fe SR : i
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A Commumty Actlon Agency o

. . CSBG acthItles—Kand|Se5510n Walker - SN T R

5-§- ‘3Program Speuﬁc Updates L P
CSBG Contract, Budget CAP Strategles/lmplementatlon Actlvmes

--,CSI Targets/Outcomes & Serwces/Outputs ' :

"ROMA Cycle & ROMA Next Generation — Implementatlori‘Actlvmes Update
Organlzatlonal Standards = due September 30th .

~Strategic Planning — Commlttee Members

_Needs Assessmerit/CAP ~ CAP due September 1st.

O % . o% ‘o¥ o
ARSI

,0.

N
%

: \/ Communityé Ttaheit Service — Katte%Ragah/Kimberly Vaughan

\/ MAGNET Home: Dellvered Meals - Katle Ragan

Number.ofMeals 3,688 .. - U g9 R g 917

|Billed 7% 1000448 0§ - - $17748 0§ 11,081.96°

Monthly Report - MANET Program

CTitleXxX _ug‘e"rio‘r: . Molina- - .Total . .

Per Meal Rate™ * 646 A2 612, °

SR $ 11,081.96

Total Billiedg'f:qrf ,Re’porting Peri'c;)dv_fé’zf_: g

_/ : Inter|m Executlve Dlrectors Update = Audlt/Monltormg Comphance
Act|v1t1es/AnaIy5|s (Service - DeIlvery) & Funder Rela‘uons/ReaI Estate
?‘Expan5|on ExecuﬁveSess:on IfreqUIredi—f RSN

;ﬁ}fi-z':f (800) 831 :9929 sfi5'? S SR
WWWCS|corS|cana org BT




Communlty Serv1ces, lnc.
A Commumty Actlon Agency :

B :: 13, Other Business/Announcements. _

\/Key Board ResponSIbllltles - Handout for review. SR R S
4 Next Board Meetmg, June 23 2026 —same tlme & locatlon unless agency busmess dlctates otherW|se.

14, *(Executlve Sess:on) 1 Dlscuss:on of opt/ons W/th Attorney Raymond Shack/eford concern/ng the

e 4 following:points: a) Review of items prewous/y forwarded to.Attorney Shackelford, and b) TWC Pre//m/nary o R

"~ Open’s Session

f_:Wage Determ/nat/on Order 2. Dlscussmn of act/ons taken by Chr/st/an Shippee, Partner at Touchstone

Executivé S'e'ssion.1

lﬁi - *The Board may go into Executlve Se55|on Pursuant to Tex Govt Codes §551 071 §551 072"';_55::

' §551 073 §551 074 and §551 076 as CIted and footnoted below

16. *lf t'he:re 'is an Executl'\'/e”Ses"s‘ion the Board' Wlll fe‘convene in an'O'p'en Session and may'act on any

;Vnot take any actlon ln Execut|ve Sessnon

17 ._..*RéyieW/Accept/ApproyeA'ctions__in_r._esponse5t0‘items:dlscussed in‘Executive Session.

18 *Adjourn

' .- security personnel or devices ora securlty audit. . :
* Ind/cates motlon requ/red to enter Execut/ve Sessmn and denotes Act/on ltems

. Atany time durlng the meetlng of The Board- of Dlrectors of Communlty Serwces Ine:, The Board of. - -
~‘Directors may meet'in’ Executive Session (closed meeting) for. one or more agenda |tems for any of the o

“reasons listed. as. set out in: ‘the followmg sections .of the Texas Government Code: Sectlon 551. 071

o ~ Consultations: w1th an attorney ‘to-seek adV|ce about pendmg or contemplated lltlgatlon ora settlement.

B D|5C|pl|nary Rules of Professmnal Conduct of the State Bar. of Texas clearly confllcts w1th the Texas Open

Meetings Act; Section 551.072; Dellberatlons about: purchase exchange; lease or value of real property if

- detrlmental effect on the p05|t|on of Communlty Servnces Inc in negotlatlons with a third person Sect|on S
:551:074 Dellberatlons about the appomtment employment, -evaluation, reassignment, duities, discipline,: : -
“or dlsmlssal of a public officer or employee ortoheara complalnt orcharge agalnst an officer or employee;

Section 551 076. Deliberations: regardlng the deployment or speC|f|c occasuons for |mplementatlon of

302 Hospltal Dnve Corsncana Texas 751 10
S (800) 831 -9929 RIS
WWW csicorsicana. org

o 3 dellberatlon inan open meetlng ‘would have a detrlmental effect on the posmon of Commumty SerVIces s o



